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BSD#7 LRSP Strategic Objective ACTION PLAN:  
4.01 OP School Environment 2011-12 
 

Strategic Objective (SO):  4.01 Create safe, supportive, engaging and healthy school environments. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  Transportation 

 
Leader:  Vance Ruff 
Team Members:  Asst. Supt. For Business & Operations 
(Steve Johnson)  Contract Manager - First Student (Stacy 
Roberts) 

Action Plan Projected Completion Date:  
Ongoing 
 
 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.  Communication with 
School Administrators, Students, Parents and bus 
contractor.   

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.  Communication with Helena and 
Billings.  At this time no new information. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
Continue executing communication plan on evaluating 
school bus environment.  Continue making changes to help 
improve this environment and routing efficiency. 
 
Continue meeting with First Student on training 
evaluations and student management procedures.  
Continued effort of expanding in school programs for 
students.  Continue working with schools utilizing news 
letters and working with local media to assist 
communicating with the public. 
 
Work with administrators and First Student on safe routes 
to school and possible "walking school buses" for non-bus 
riders. 

Vance Ruff 
 
 
 
Vance Ruff 
 
 
 
 
 
 
Vance Ruff 

On-going throughout 
the school year. 

 
Progress expected by the end of the year:  A continued effort of a positive perception for students and parents 
about the school bus environment.  Continued effort of building a positive, proactive reputation for the public 
between our students, schools and school bus contractor.  Continue making the school bus a viable option for 
student transportation for those who need it and improve the safety for students walking. 

 


